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Risk Full Opening of School: COVID-19 Pandemic 

 

The following actions and control measures are to be undertaken to reduce the risk level as far as reasonably practical while providing a full educational experience 

for pupils and to ensure that all of the standard controls and local arrangements are in place. 

Every effort has been made to cover all risks and control measures, however not every eventually can be covered in detail, in this document. Therefore this document 

needs to be read in conjunction with the government guidance documents and any resulting updates. The control measures listed have either been taken from the 

government guidance documents listed below or are normal school practice; 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools 

https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-

covid-19-outbreak 

 https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-

social-care-settings-including-the-use-of-personal-protective-equipment-ppe 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-

19-implementing-protective-measures-in-education-and-childcare-settings  

 
The school will separate pupils into class bubbles, as stipulated in the government guidance.  
 
The school will follow the latest guidance from the government and Public Heath England, in all instances and therefore this risk assessment will be reviewed 
regularly.  
 
 
  
 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
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Risk: Control Measures: Actions by whom (all 

control measures to be in place 

by September): 

SECTION 1: UNIVERSAL 

Pupils and staff at risk of 
infection 

Use of infection protection and control to reduce direct and indirect transmission 
 

¶ No pupil or staff member to attend school if they have coronavirus symptoms, or who have 
someone in their household who does. 
 

¶ Any pupil or staff member will be sent home from school if they exhibit coronavirus 
symptoms. 

 

¶ All pupils and staff to regularly wash hands thoroughly for 20 seconds with running water 
and soap and dry them thoroughly or use alcohol hand rub or sanitiser ensuring that all parts 
of the hands are covered, (see section 2 for when this should be actioned) 

 

¶ Ensure that all pupils and staff follow good respiratory hygiene by promoting the ‘catch it, 
bin it, kill it’ approach, (see section 2 for further detail) 

 

¶ Frequently touched surfaces are cleaned often using standard products, such as detergents 
and bleach, (see section 2 for more detail) 

 

¶ Minimise contact and mixing by altering, as much as possible, the environment and 
timetables, (see section below for further detail) 

 
Use of PPE (Personal Protective Equipment): 
 

¶ The use of PPE, in general, is not recommended and therefore pupils and staff will not be 
required to wear PPE. However, staff will be allowed to wear face shields/face masks and/or 
gloves, should they wish.  

 
 

¶ Staff, Parents 
 
 

¶ HT/SLT 
 
 

¶ Staff, Pupils 
 
 
 

¶ Staff, Pupils 
 
 

¶ Staff, Cleaning 
company 

 

¶ HT/SLT, Staff 
 
 
 
 

¶ Staff 
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Risk: Control Measures: Actions by whom (all 

control measures to be in place 

by September): 

¶ PPE will be worn (face shield/face mask, gloves and apron) if a child requires immediate 
intimate care, such as a toileting accident, where they cannot manage themselves. Soiled 
clothes will be bagged.  
 

¶ PPE will be worn, if a pupil becomes unwell with symptoms of coronavirus while at school 
and needs direct personal care until they can return home. A fluid-resistant surgical face 
mask will be worn by the supervising adult if a distance of 2 metres cannot be maintained. If 
contact with the pupil is necessary, then disposable gloves, a disposable apron and a fluid-
resistant surgical face mask should be worn by the supervising adult. If there is a risk of 
splashing to the eyes, for example from coughing, spitting, or vomiting, then eye protection 
should also be worn. 

 

¶ Staff, pupils and visitors must actively engage with the NHS Test and Trace system 
 
 
Shielded or clinically vulnerable pupils: 
 

¶ Shielding ended on 1st August. Pupils who have been classed as clinically extremely 
vulnerable due to pre-existing medical conditions can attend school. Discussion with a 
specialist health professional may be required before a return to school. 

 
 
Shielded or clinically vulnerable adults: 
 

¶ Clinically extremely vulnerable staff or those who are at a higher risk of severe illness have 
been instructed to return to work. They will attend work from September. Individuals may 
have a personalised risk assessment on their return to work. 

 

¶ Staff 
 
 
 

¶ Staff: First Aider  
 
 
 
 
 
 
 

¶ Staff, Pupils, 
Parents, Visitors 

 
 
 

¶ Parents 
 
 
 
 
 
 

¶ Relevant staff 
 
 
 

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/covid-19-guidance-on-protecting-people-most-likely-to-get-unwell-from-coronavirus-shielding-young-peoples-version
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/covid-19-guidance-on-protecting-people-most-likely-to-get-unwell-from-coronavirus-shielding-young-peoples-version
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Risk: Control Measures: Actions by whom (all 

control measures to be in place 

by September): 

Living with a shielded or clinically vulnerable person: 
 

¶ A pupil or a member of staff who lives with someone who is clinically vulnerable, can come 
school. 
 

¶ A pupil or a member of staff who lives with someone who is clinically extremely vulnerable 
can come to school. 
 

¶ Remote education will be given to any pupil who is not able to attend school if they are 
complying with clinical and/or public health advice. 

 
Overall organisation: 
 

¶ Pupils and staff to observe social distancing inside and outside the school buildings1 
 

¶ Staff to teach pupils about social distancing and communicate with others in a positive way, 
e.g. a smile and wave. 

 

¶ The school separated into class ‘bubbles’. Pupils will not mix with other ‘bubbles’. Staff will 
limit the number of bubbles in which they work. 
 

¶ Classrooms will be arranged with forward facing desks 
 

¶ Pupils have own learning base in the classroom, to include: a desk, a chair, a see-through 
pencil case with stationery, a white board and pen, a box underneath the desk for their book 
bag and personal belongings, such as a coat. Reception children will work within learning 
‘spaces’. 

 
 

¶ Staff, Parents 
 
 

¶ Staff, Parents 
 
 

¶ Staff 
 
 
 
 

¶ Staff, Pupils 
 

¶ Staff 
 
 

¶ Staff 
 

 

¶ Staff 
 

¶ Staff, Pupils 
 
 
 

                                                           
1 Unlike older children and adults, early years and primary age children cannot be expected to maintain social distancing from each other and staff at all times (see government 
guidance). 
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Risk: Control Measures: Actions by whom (all 

control measures to be in place 

by September): 

¶ Pupils to bring a water bottle each day for personal use. To be stored on their learning base. 
 

¶ Staggered drop-off and pick-up times at the beginning and end of the day. 
 

¶ Staggered lunchtimes. 
 

¶ Staggered breaks in the morning (and afternoon for EYFS/Year 1). 
 

¶ Rooms to be well ventilated with windows and doors open during the school day. 
 

¶ First Aid to be administered by the qualified First Aider within the class. Where this is not 
possible, pupils to access First Aid from the office. All First Aid to be recorded in usual way. If 
a pupil or staff show symptoms of COVID-19 then First Aid will be administered in the Little 
Room (see above for procedure using PPE). The pupil or member of staff will isolate in this 
room until going home. 

 

¶ Encourage the use the outdoor environment for teaching and learning. 
 

¶ Physical activity: outdoor sports will be prioritised. Physical distancing and scrupulous 
attention to cleaning and hygiene will be used as controls. 
 

¶ Music: where music lessons involve singing, chanting or playing wind or brass instruments, 
groups sizes will be limited to 15 pupils, using physical distance, outdoor learning and good 
ventilation as controls. Peripatetic lessons will be carried out in class bubbles. 
 

¶ Staff to be aware there is no designated space for child self-regulation. 
 

¶ Staff will maintain social distancing from pupils and other staff as much as possible. 

¶ Pupils, Parents 
 

¶ Staff, Parents 
 

¶ Staff 
 

¶ Staff 
 

¶ Staff 
 

¶ Staff: First Aiders 
 
 
 
 
 

¶ Staff 
 

¶ Staff 
 
 

¶ Staff, Visitors 
 
 
 

¶ Staff 
 

¶ Staff 
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Risk: Control Measures: Actions by whom (all 

control measures to be in place 

by September): 

 

¶ Parents or visitors only able to access the school building by appointment. They must follow 
the visitor guidelines (see Appendix 1). A record will be kept of all visitors, including contact 
information. 

 

¶ Only two members of staff in the staff room at any one time – one in the kitchen area and 
one in the working area. 

 

¶ School staff are encouraged to reduce the amount of time they are physically in school. 
Working from home encouraged after school hours. Maintain virtual staff meetings, when 
and where possible. 

 

¶ Staff work zones set up: small library table, staff room and office. These must be cleaned 
before and after use. Alternatively, teachers can work in their classrooms. 

 

¶ Staff to minimise sharing of resources, such as pens and mugs. 
 

¶ Governor communication to be maintained through email and virtual meetings where 
possible. Any pre-arranged Governor Visits to follow guidance for “Visitors” in this 
document. 
 

¶ Usual safeguarding measures in place for identifying and recording safeguarding incidents. 
Particular focus needed for mental health concerns. 

 

¶ Gates, including the wooden gate, will be locked whilst children are on site and after the last 
parent and child leaves at the end of the day. The drop-off and pick-up will be supervised by 
the headteacher. 
 

 

¶ Parents, Visitors 
 
 
 

¶ Staff 
 
 

¶ Staff 
 
 

 

¶ Staff 
 
 

¶ Staff 
 

¶ Governors 
 
 
 

¶ Staff 
 
 

¶ Staff, HT 
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Risk: Control Measures: Actions by whom (all 

control measures to be in place 

by September): 

SECTION 2: HYGIENE 

Pupils, staff and visitors 
at risk of infection 

Use of infection protection and control to reduce direct and indirect transmission 
 

¶ Pupils and staff to wash hands for 20 seconds often: when entering and leaving the school 
premises; before and after breaks; before eating; using the toilet; when they change rooms; 
after using equipment e.g. bikes in EYFS, numicon maths resources. 

 

¶ Parents and visitors to use hand sanitiser and observe social distancing when buzzing and 
communicating with the front desk. Visitors to read and agree to the visitor guidelines 
before entering the building (Appendix 1) 

 

¶ Hand sanitiser will be available at the gate for drop-off and pick-up. 
 

¶ Pupils to wear school uniform.  
 

¶ Each classroom, the staff room, offices and hall will have hygiene resources: soap and water 
or hand sanitiser; paper towels; tissues; cleaning products (antibacterial spray and cloths) 
and a lidded bin with foot pedal. These will be kept away from children. 

 

¶ Staff to wipe main touch points with anti-bacterial products at lunchtime and when required 
throughout the day e.g. door-handles, light switches, keyboards, tables. 

 

¶ Cleaner to focus on main touch points as a well as usual cleaning regime, at the end of the 
day.  
 

¶ The same cleaner from the company will come in to school at the end of each school day. 
 

 
 

¶ Staff, Pupils 
 
 
 

¶ Parents, Visitors, 
Staff 

 
 

¶ Parents, Staff 
 

¶ Parents, Pupils, 
Staff 

¶ Staff, HT/SLT, 
Office 

 
 

¶ Staff 
 
 

¶ Cleaning company 
 
 

¶ Cleaner 
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Risk: Control Measures: Actions by whom (all 

control measures to be in place 

by September): 

¶ The school to undergo a deep clean during the summer holidays. 
 

¶ Toys used by the pupils to be cleaned after use or at the end of the day (when best 
applicable). 

 

¶ Ipads and laptops used by pupils and staff to be cleaned immediately after use. 
 

¶ Reading book front and back covers to be wiped before returning to the library. Pupils to 
wash hands after reading school books. This is to be encouraged at home as well. 

 

¶ Learning Bases in classrooms to be self-contained (see Section 1) and cleaned at lunchtime 
and at the end of the school day. 

 

¶ All soft furnishings and soft toys to be removed from the classrooms. 
 

¶ Posters, reminding staff and children about good hand washing and hygiene practices, to be 
displayed at each washing area and around the school. 

 

¶ Staff to teach children good hand washing, hygiene procedures and the ‘catch it, bin it, kill it’ 
message. Staff to teach and encourage children to sneeze or cough into the crook of their 
elbow. Staff to encourage children not to touch their faces. 
 

¶ Staff to minimise contact with children’s belongings and exercise books. Staff to regularly 
wash their hands after touching children’s work. 
 

¶ Pupils actively encouraged to keep socially distant, where possible and not to touch adults or 
other pupils. 

¶ Cleaning company 
 

¶ Staff 
 
 

¶ Staff 
 

¶ Staff, Pupils, 
Parents 

 

¶ Staff, Cleaning 
company 

 

¶ HT/SLT 
 

¶ Staff, Office 
 
 

¶ Staff, Pupils 
 
 
 

¶ Staff 
 
 

¶ Staff, Pupils 
 
 



Whitewater CofE Primary School    September 2020 
  

9 
 

Risk: Control Measures: Actions by whom (all 

control measures to be in place 

by September): 

SECTION 3: DROP OFF AND PICK UP 

Parents and carers at risk 
of coming into contact 
with other families, 
adults and children. 

¶ Social distancing to be maintained. 
 

¶ Staggered pick up and drop off times to reduce the number of adults on the school site. Each 
class bubble to have separate times. Siblings to attend oldest child’s times. 

 

¶ One adult only to drop off and pick up to reduce the number of adults on the school site. 
 

¶ One way system for entrance and exit the playground. Entrance as usual, through the main 
green gate and then exit from the small wooden gate at the bottom of the field. Signage to 
be in place. 

 

¶ Parent/Carer to stand and wait for drop off/pick up on an allocated numbered spot (socially 
distanced) on the playground. Pupils to be sent to the teacher or parent one at a time. 

 

¶ Staff, Parents 
 

¶ Staff, Parents 
 
 

¶ Parents 
 
 

¶ Parents, Staff 
 
 

¶ Parents 
 

SECTION 4: MOVEMENT AROUND THE SCHOOL 

Pupils and staff at risk of 
transmission when in 
close proximity. 

¶ Social distancing to be actively encouraged when moving around the school. 
 

¶ ‘Stop; Look; Go’ system to be used by staff, pupils and visitors when exiting any classroom or 
entering any corridor in school. This would ensure that staff and children would only enter 
another area in school if there is no other pupil or adult present. 

 

¶ Staggered break and lunch times to ensure that classes are kept separate, (see section 5 for 
further detail). 

 

¶ Staff to ensure that only one pupil is out of the room at any one time, to use the toilet.  
 

¶ Staff 
 

¶ Pupils, Visitors 
 
 

 

¶ Staff 
 
 

¶ Staff, Pupils 
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Risk: Control Measures: Actions by whom (all 

control measures to be in place 

by September): 

¶ Toilets: Rabbit pupils to use their usual toilets; Otter pupils to use the accessible toilet: 
Hedgehog, Fox and Red Kite to use main toilets. This will be the same during break and 
lunchtimes. 

 

¶ Collective Worship will be held in class bubbles, within the classrooms. Leadership worship 
will be delivered using zoom – where possible. 

 

¶ Door beside the office to be only used for First Aid entry and exit. 
 

¶ Front of House enquiries to be conducted at social distance, in front of a table, at the front 
door.  

 

¶ Limit movement around the classroom with Learning Bases (see above for detailed 
description). 

 

¶ Exclusion zone under the walkway to allow for access to the hall. EYFS outdoor area in two 
zones: 1. Directly outside the classroom, 2. Grass and bark area. Staff to cone and assist the 
children with keeping this walkway zone clear. ‘Stop, Look, Go’ used for crossing the 
walkway zone. 

 

¶ Emergency procedures: To remain in place with point of assembly in normal place. Classes to 
line up with social distancing. 

¶ Staff, Pupils 
 
 
 

¶ Staff, SLT 
 
 

¶ Staff, Pupils 
 

¶ Office, Parents, 
Visitors 

 

¶ Staff 
 
 

¶ Staff, Pupils 
 
 
 
 

¶ Staff 
 

SECTION 5: BREAK AND LUNCH TIME 

Pupils and staff at risk of 
direct and indirect 
transmission 

¶ Staggered break and lunchtimes for each class. 
 

¶ Playground and field separated into two zones. Each class will access one zone at the given 
time, with their adults. 

¶ HT/SLT, Staff 
 

¶ HT/SLT, Staff 
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Risk: Control Measures: Actions by whom (all 

control measures to be in place 

by September): 

 

¶ Snacks and water bottles to be stored in Learning Zones. Fruit snacks in KS1 to be kept under 
the supervision of staff. 

 

¶ Rabbit and Otter pupils to eat in the hall at their class allocated time using the one-way 
system in and out of the hall, (entrance through usual double doors, exit through double 
doors onto quiet area). Pupils to collect food from kitchen staff and sit in allocated spaces 
(four children to a table). Hedgehog, Fox and Red Kite pupils to eat in their classrooms, using 
a one-way system in and out of the library. Once they have finished eating, staff to clear 
tables, wearing gloves. Staff to clean tables and chairs after their class has eaten. Staff to 
ensure that pupils leave the hall through the double doors onto the quiet area.  

 

¶ Staff to ensure that ‘play zones’ are clear before their class enters the space. 
 

¶ Staff to show pupils the types of games they can play which helps encourage social 
distancing, e.g. individual skipping, tennis, passing a football. 
 

 

¶ Staff, Pupils 
 
 

¶ Staff, Pupils, 
Kitchen 

 
 
 
 
 
 

¶ Staff 
 

¶ Staff 
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SECTION 6: USE OF EQUIPMENT INCLUDING TOYS 

Risk of transmission from 
equipment, resources 
and toys 

¶ Pupils to have own stationery packs and learning base - or space for Reception pupils. 
 

¶ Ipads, laptops and any learning resource to be cleaned after use. Pupils to wash their hands 
after use. 

 

¶ All soft furnishings, including soft toys, to be removed from the classrooms or put away.  
 

¶ Trikes, bikes and equipment in EYFS to be cleaned at the end of each day. Pupils to wash 
their hands after using the equipment and moving onto another activity. 

 

¶ Pupils who may need additional, individual resources to aid their leaning will keep their 
resources in their learning base. These will be cleaned at the end of the day. 

¶ Staff, Pupils 
 

¶ Staff, Pupils 
 

 

¶ HT/SLT 
 

¶ EYFS Staff, Pupils 
 
 

¶ Staff 

SECTION 7: MENTAL HEALTH AND WELL-BEING 

Pupil anxiety at returning 
to school, Coronavirus 
and/or separation from 
parents/carers 

¶ School to provide information for parents/carers on returning to school. The parents/carers 
can share this with their child. 

 

¶ Staff to share and explain the changes in school with the pupils. 
 

¶ Pupils with particular needs will have a, ‘Return to school’ pack which will include 
photographs of the new arrangements. 

 

¶ Staff to use ELSA, HEARTSMART and mindfulness resources in their teaching to focus on 
reducing anxiety and supporting well-being. This will be in place for as long as the pupils 
need it. 

 

¶ Staff to support pupils with games and activities to reconnect with teachers. 
 

¶ Pupils to share and talk, (should they wish) about the lockdown, focusing on the positive, 
alternative learning experiences. 

¶ HT, Parents 
 
 

¶ Staff 
 

¶ Staff 
 
 

¶ Staff 
 
 
 

¶ Staff, Pupils 
 

¶ Staff 
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¶ Staff to use our school values and other appropriate Christian values, such as, ‘Hope’, to 
focus on positives in our communities.  

 

¶ Staff to promote goals and achievement, e.g. what have you achieved today? 
 

¶ Staff to validate pupil’s emotions. For example, ‘I know you might be feeling a bit worried 
about…. It is ok to feel like this. I am going to …….. to help you.’ 

 

¶ Staff to use, ‘connecting’ activities for pupils that may find separation difficult. For example, 
‘The Invisible String’ or, ‘Connected Hearts’. 

 

¶ Staff to increase the number and frequency of PSHE/well-being sessions. 
 

¶ Staff to maintain communication with parents through email and telephone calls, as 
required. 

 
 

 

¶ Staff 
 
 

¶ Staff 
 

¶ Staff 
 
 

¶ Staff 
 
 

¶ Staff 
 

¶ Staff, Parents 

Staff concerned about 
own health and well-
being 

¶ Frequent and detailed communication from Headteacher and/or SLT as soon as information 
is received. 

 

¶ Staff training on 3rd and 4th September to revise and go through all the procedures and risk 
assessment control measures in school. 

 

¶ All documents relating to the government guidance and school risk assessments to be 
distributed in a timely manner. 

 

¶ Staff encouraged to use resources for mindfulness and from People Intelligence. 
 

¶ Staff encouraged to communicate anxieties, highlighting their own concerns and how school 
and governors can support them. 

 

¶ HT/SLT 
 
 

¶ HT 
 
 

¶ HT 
 
 

¶ HT, Staff 
 

¶ HT, Staff, 
Governors 
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SECTION 8: STAFFING 

Staff are unwell and 
unable to work 

¶ Staff who display COVID-19 symptoms will contact the headteacher immediately and stay 
away from work. They will book a test and keep the headteacher informed of the process 
and result. 

 

¶ If a member of staff cannot attend work then alternative staffing will be used or, as a last 
resort, the bubble will close. Parents will be informed. 

 

¶ If the headteacher is unwell and unable to attend work, the Chair of Governors and Deputy 
Headteacher will be informed. The Deputy Headteacher will take over any high priority 
workload, as far as reasonably possible. The office will take over the drop-off and pick-up 
organisation. 

 

¶ If the Admin Manager is unwell and unable to attend work, the headteacher will take over 
any necessary office workload, as far as reasonably possible. 
 

¶ Staff, HT 
 
 
 

¶ HT, Office 
 
 

¶ HT, DHT, Office 
 
 
 
 

¶ HT 

 

Risk Assessor 
Miss L Edwards 

Signature 

L.Edwards  

Date 
01/09/2020 

Responsible Manager 
Miss L Edwards/ Mr I Carruthers (CofG) 

Signature 

L. Edwards  

I. C a rruthers  

Date 
01/09/2020 

 


